Minutes of the first meeting of GreenFerry Trust
14 February 2005

Staghead Hotel, 7pm

The purpose of this meeting was to constitute GreenFerry Trust as an unincorporated
association run by a Management Committee.

Those present (in alphabetical order):

Joyce F, Andrea H, June J, Sheena M, Tom M, Cath P.

1 Reasons for constituting

Joyce explained the rationale behind this new group. GreenFerry is seeking to
constitute mainly in order to:

o raise funds and manage larger environmental projects, including street art
projects;

o act as a network for other groups;

o call events in partnership with other green groups for insurance purposes;
and

o generate a regular newsletter to keep local people and businesses up to
date about ‘green’ events in Queensferry.

2 Constitution

A draft constitution was presented and discussed point by point. After some
minor changes, and some discussion about the group’s name, the amended
constitution was accepted by all present.

Tom recommended that the group try to find a patron early on for publicity and
fund-raising purposes. He also said he would recommend membership of
GreenFerry Trust to the Community Council.

3 Trustees

Four individuals volunteered as the first committee members of GreenFerry and
signed the constitution. The four are as follows:

Joyce F
Andrea H
June J
Cath P
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The meeting ended at 9pm.



